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On 4 August 2025, leaders from across Gippsland 
gathered at the Morwell Innovation Centre for the 
first roundtable in the Regional Energy Accord, led 
with the support of Karen Cain….

This wasn’t another consultation. It was a working session, designed to listen deeply, 
connect experience with opportunity and start shaping an agreement that puts regional 
communities at the centre of Australia’s energy transition.

We began with what already exists in Gippsland, the strengths, partnerships and lessons 
learned. 

From there, we mapped opportunities and challenges for a fairer, more community‑driven 
transition. Small‑group discussions surfaced both the building blocks already in place and 
the risks to address, from fragmented partnerships to the need to protect regional voices in 
a national process.

The afternoon focused on what a Regional Energy Accord could be, locally led, nationally 
connected, fair in outcomes and grounded in shared values. The collaborators explored 
options for governance, accountability and visible early wins to build trust and momentum.

While this is only the very first step, a beginning point that is necessarily grey and still taking 
shape, there was a strong sense of pride that Gippsland can help set the benchmark. 
Participants embraced both the opportunity and the uncertainty, confident that by leading 
openly from the outset, the region can show how the energy transition strengthens 
communities now and for generations to come.



What we heard in Gippsland 

1. Back Gippsland for the long haul

“We’ve got the talent and the track record - but too often 
the rug gets pulled out.” 

The region is rich in collaboration, leadership and 
successful local initiatives, yet these strengths are 
sometimes undermined by short‑term funding, 
inconsistent partnerships, and stalled promises. The 
Accord is an opportunity to ensure sustained investment 
and coordinated leadership so that today’s successes 
become tomorrow’s foundations.

2. A fair transition is non‑negotiable

“The integrity of a society is measured by how well we 
treat those with less.” 

Collaborators  were clear: The Accord must set conditions 
for  a just and fair transition, ensuring no community is left 
worse off. Traditional Owners, young people and those 
currently outside the conversation must be brought into 
decision‑making.

3. Shared ownership, clear accountability

“This is how we are going to play together.”

The Accord will  succeed if communities are genuine 
co‑owners alongside industry, government and Traditional 
Owners. Governance, transparency and accountability 
remain open questions that must be addressed through 
the Accord process.

4. Connect local action to the bigger picture

A national framework could be easily tailored to Gippsland’s 
local priorities so that local leadership can shape Australia’s 
energy future.

5. Turn principles into visible wins

“In five years, people should be able to point and say: that’s 
because of the Accord.”

Early, tangible benefits, local jobs, skills, investment and 
community pride,  can build trust and momentum.

6. A framework that connects local and national 
priorities

“Framework with bipartisan support: industry, community, 
government, education, Traditional Owners, with overarching 
principles that can be applied regionally.”

Collaborators supported the idea of an Accord that combines 
national principles with place‑based actions and leadership. 
This would enable each region to shape the transition in line 
with its own strengths, needs and aspirations.

7. Growing confidence that the Accord can make a 
difference 

While some arrived with scepticism, many left optimistic about 
the potential of a well‑designed Accord which reflects the 
aspirations of regional Australia within a national framework.



Emerging vision

• A unifying, bipartisan and voluntary framework to guide Australia’s 
energy transition so it is fair, inclusive and built to last, backed by 
industry, community, government, education  and Traditional Owners.

• Built on overarching principles that can be tailored to each region 
undergoing transition, with common and aspirations and principles that 
work across regional and rural Australia nationally.  

• “We care about a fair transition and are committed to making it 
happen.”

• “The Accord can build on regional strengths, our people, our know‑how, 
and the successes already here, while tackling the structural gaps that 
hold us back.”

• Every region can say with pride: “We are better off because of the 
Accord.” 

• Ownership is shared; everyone has a stake. Government and industry 
support it, but communities drive it. A framework that empowers 
communities to work collectively with industry on their region’s 
priorities and how they will be delivered.

• Can be supported by a public Commitment Register, transparent and 
trackable in each region.

• A vehicle for shared social and cultural licence, a way for all players to 
agree on how we work together.

• A tool for attracting and shaping investment in energy infrastructure 
that benefits communities long‑term.

• It builds on what’s already strong in each place: “Grow where you’re 
planted.” “This is how we are going to play together.”



Emerging principles

1. Communities better off, now and for future 
generations

Every decision must deliver long‑term social, economic and 
environmental benefit for regional communities. No 
community left worse off. Energy recognised as an 
essential service, access and equity before profit.

2. Community voice at the heart 

Co‑design principles with communities, youth, and other 
stakeholders. Apply a strengths‑based mindset, build on 
local capability, pride, and leadership. Ensure Traditional 
Owners benefit economically from projects on Country, 
with self‑determination upheld. Communities must have 
real influence in governance and decision‑making.

3. Fair, transparent and accountable

Clear roles, responsibilities, and commitments, with public 
reporting. Progress measured against agreed community 
outcomes. Independent governance, free from political or 
commercial capture.

4. Locally led, nationally auspiced

A national framework tailored to each region’s priorities. 
Support and resource regional governance structures. 
Decisions made as close to the community as possible.

5. Genuine collaboration and partnership are key 

All sectors, community, industry, government and 
Traditional Owners, working to a shared purpose. Build on 
existing partnerships and avoid duplication. Reward 
cooperation that delivers collective benefit. A fundamental 
discussed was the Accord should be above politics and 
political cycles. 

6. Adaptive and future focused

A living framework that adapts as lessons are learned. 
Draw on local case studies and global best practice. 
Balance local innovation with long‑term systemic goals.

7. Designed for the next generation

Design the Accord so it inspires and empowers the future.. 
Create a legacy of opportunity, pride and prosperity. 
Enable young people to shape and lead the future 
transition. In five years, communities can point to visible 
wins and say: 

"That’s because of the Accord."



Questions + next steps

Open questions + tensions

Collaborators named the unresolved issues that must be addressed as the Accord develops:

● Ownership: Who holds and stewards the Accord?

● Governance: What structures will guarantee independence and avoid domination by any one group?

● Funding: How will the Accord be resourced to endure beyond initial commitments?

● Accountability: Will decision‑makers listen, act and align investment with the Accord’s priorities?

● Connection: How will it link with existing forums and avoid duplication?

● Clarity: Is the Accord a charter, a legal agreement, a framework, or all three?

Next steps

The Gippsland Roundtable was the first in a series of at least 20 across Australia. What was built here will influence the 
national conversation, with Gippsland already seen as a leader. Next steps include: 

a. Share outcomes locally – Take discussions back to workplaces, networks, and communities.

b. Keep the conversation alive – In councils, community groups, Traditional Owners, industry, and with young 
people.

c. Connect Gippsland to the national journey – Feed local priorities into the next stages of The Accord’s 
development.

d. Build visibility through early wins – Show tangible benefits quickly to maintain trust and momentum.



“The pride in this region shone through.”

“Nobody has figured this out yet, that’s both frustrating and an 
opportunity.”

“We are the converted in this room. The challenge is to reach 
deeper into the community.”

“Gippsland is a great space to pilot an approach.”

“Community is at the heart of what we do. The voices need to be 
heard.”

“If we get the Accord right, it will answer its own questions.”



Closing note + thank you!

One roundtable participant noted at the end of the day “It’s not just about 
infrastructure, lift everyone up.” 

That is the opportunity of a Regional Energy Accord.

The Regional Energy Accord is still in its rough‑draft stage, by design and 
journey.

The process will be iterative, built through real conversations in real places. 
Gippsland’s contribution has set a benchmark: grounded in place, ambitious 
in vision, and clear in the call for a fair, community‑driven energy transition.

Thank you.

We visit Yackandandah on Thursday, 7 August for the second Roundtable with 
support from Cathy McGowan AO, Dr Helen Haines MP and Matt 
Charles-Jones, Chair Totally Renewable Yackandandah.

Follow the journey at www.regionalenergyaccord.org.au.



Collaborators Title and Organisation

Karen Cain Local Champion and Former CEO, Latrobe Valley Authority (LVA)

Sabiene Heindl CEO, The Energy Charter

Bryce Ives Director, YoBou Pty Ltd

Malkah Lara Muckenschnabl Associate Partner, YoBou Pty Ltd

Tony Wolfe Board member of the Gippsland Climate Change Network (GCCN)

Ian Gibson Chair, Community Advisory Group - Star of the South Offshore Wind Project; Board Member, East Gippsland Water

Alex Lieb Community Lead, Regen Gippsland. Founder, Little Eco Ninja

Moragh Mackay Managing Director, Mycelia Renewables Ltd

Chloe Benson Programs & Innovation Lead, Latrobe Health Assembly

Simon Johnson CEO, Food and Fibre Gippsland

David Morcom CEO, Wellington Shire Council

Cr Nathan Hersey (GAICD) Councillor at South Gippsland Shire Council. President, Australian Highland Cattle Society. Chair, One Gippsland.

Jacob Clifton Head of Government Affairs, AusNet Services

Nicola Pero Board Director, Iberdrola Australia

Helen O’Brien Regional Engagement Manager Gippsland, VicGrid

Carol Hopkins Executive Officer, Gippsland Community Foundation

Dr Jessica Reeves Senior Lecturer, Federation University

Mikaela Power Associate Director - Partnerships and Growth, Federation University

Tim Ellis (GAICD) General Manager Regional City Strategy and Transition, Latrobe City Council

Craig Kenny Treasurer, Latrobe Catchment Landcare Network

Nicholas King Community Engagement Lead for Yallourn, Energy Australia

Steve Dodd Secretary, Gippsland Trade and Labour Council

Bodye Darvill Project Director Partnerships Offshore Wind Energy, DEECA

Ashley Hall Senior Advisor, Economic Development, VicGrid Gippsland

Shannon Egan Senior Industry Engagement Partner – Clean Energy, TAFE Gippsland

Skye F Holcombe Henley Principal Policy Officer, Energy Programs - Consumer, Community and First Peoples Energy Transition, DEECA

Katrina Cranwell Development Officer at Department of Economic Development, Jobs, Transport and Resources

Cr Rochelle Halstead (GAICD) Mayor, Bass Coast Shire Council

Clare Gleghorn Director Corporate Affairs, Marinus Link

Mark Lindsay Head of Community Stakeholder Engagement, Marinus Link

Renee Kurowski Senior Manager Stakeholder Engagement, Iberdola’ Aurora Green project

Sandy Hegarty CEO, Gippsland Youth Spaces Inc

Nicolas Moss General Manager Assets, Gippsland Water


